GOVERNMENT OF INDTA
DIRECTORATE GENERA: OF WORKS
CENTRAL PUBLIC WORKS PEPARTMENT

No. DGIW)/MAN/E Pated the, TTth Apxnif'9é.
. =T

MEMORANDOM

Subject : Rofe and junctions of Quality Assanance Umils im CPWD L.e
Core Wimg af the Headguanieas and other wunits in the
Regionma.

The aofe and functions of Quality Comtaol and Techrical Audit
Wing ate contained 4n Section 58 of CPWDP Manual Vof TI. With the
nestructuning and creation of Reglons in CPWD and setting up of Qualily
Assurance Units in the Regions, the nole and functions to be pendonmed
by the Quality Aséurance Core Wing under CE(TSQ) and Regiomal Units
headed by SE[TLOA) are given in the encfried Ammexure.

z. Quality Assunance operations cover much [larger area Jn
comparison Lo Quafity Control functions wnd these have fo be cleanly
understood by the officers manning the 04 Units, Divect responsibility
for enéuning proper gquality of wonks a8 per approved specificationd
nests with the construction team L.e. EE, AE £ JE, Quality control
functions ane also exercised by the ASW(JC) of the Cirefe as contained
dn para 58.6 to 58.9 of CPWD Manual Vel 11, The Superintending Engineen
exencises hey aofe fon management of Quality Systems and Procedured
for works under his change, who also takes f{inal deelslon regarding
acceplance of sub-standand work at neduced nates.

3. It i umjoimed on aff comcenrned fhat observations made by the
Q.A. Units ane aitended fo on prlonity ond compllance aeponxded. The
SE(HQ) /85W-cum=SE(HQ] of the zome shalf be nesponsible to moniton the
compliance of observations made by the Q.A. Units and bring cases
0 the notice of the CE for appropriate action where there ii delay
of more than 3 months.

4, The Regional Quality Assurance Units shall follow the guldelines
and noxms nelating Lo Quality Systems and Procedunes as laid down by
the Quality Assunance Core Wing from time to time. Though the Reglonal
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avallable to the field formetions to ensure use of the best
avallable materials/technologles In the works and also maintaln
uniformity of standards,

To review the performance of new materials and tecchnlouas
Introduced In the Department from time to time on the basls of
the feed-back reports comlng from the fleld,

To econvey observations regarding Electrleal works having
bearing on the planning and execution of civil works to the
appropriate Unit In Electrical Wing,

Ta inspect any workl or carry out Investilgations and
enquiries with regard to quallty related aspects asslgned by the
AGDG concerned/D,G W,

To submit gquarterly reports In brief to CE(T5Q) at the
headguarter coveringl

- list of major works Inspectedi common defects/deflclencies
observed In the workdi and highlight of the functioning
of the regional Q.A, Set-up,

- comments on the performance of new materials and technigues
observed durlng field Inspectlons;

= Suggestions for enhancing the effectiveness of the Quality

systems and Procedures,
GUALITY ASSURANCE CORE WING AT THE HEAD QUARTER

The Quality Assurance Core Wing at the headquarters shall carry
out the functlons of Reglomal Q,A, Unit for New Delhi Reglon and
Delhi Reglon, In additlond It shall perform followlng other
functlons :

To deal with paolley issues pertalning te Total Quality
Management System(TOM) for the C,7 ,W,D, as a whole,

To review the existing procodures regularly on the basls
of feed back from regional units and to lIssue guidelines/instructions
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to ensure uniformityl consistency and reliablity In Implementation
of guality Systems and Procedures In the department,

Te lay down norms/guldelines “or perlodic Inspection and
affactlve functioning of Q,A, Units In the Reglons/Quality Control
teams at Clrcle level

To keep I[tself update with modern testing equipments and
methods § and dlzssemimate Information in thls regard to all concerned
in the Department ;

To lay down the tolerence limits in respects of finishad
Itema:l for which such limits are not specifled In C 4P WD,
Specifications, Such tolerance limits will be fixed based on the
accumulated experience of varlous works,

A .

To Issue guldelines/instructions for nunigﬁ.ng accountabll ity
at different levels for ensuring proper quality for execution of
different items of works,

To carry out Investigations & enguirles with regard to quality
related mspects for specific works or any other functlons assigned
by CE(T5Q)/ADG{TD)/DGW ,
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ANNEXLIRE

Order Mo, DG(W)/MAN/Z dt, 17 ,96)

Role and functions of Cuality Assurance Units In C,P WD 1@,

@Ay Core Wing at the Headgquarter and Q@A Units In the Reglons

QUALITY ASSURANCE UNIT UNDER SE(TL&QA) IN THE REGION :

In generaly the Q.A; Units shall exerciss the role for managamant
of Quality Systems & procedu-es to achieve and sustaln Quallty
of works executed by the CPWD and to offer necessary guldance
to the field units In this regard,

Major Functlons assigned to Q,4, Units are as under :

To carry out inspection of original works costing more than
the 3E's power of acceptance of tenders In general and maintenance
works (including functioning of Enguiry Offices)i from GQuality
Assurance angle't on selective Ebasis; OQA; Units may also Inspect
any work irrespective of Its valuel at Its discretion,

In  selecting worke for inspection) thelr unlguenessd
comprlexities and special characteristies) If any} shall be kupt'
In viewy; For effective gualitv assurancel any major work shall
be Inspected 3 to & times during the progress of the work at
various stages, Each Q4 A; Unit headed by EE skall inspect &
to 6 works per monthl out of whick at least 25% works shall
be malntenance/special repalr works,

Ta carry out comprehensive examilnation & technical audit
of atleast 6 to B origlnal works In a vear (8t least 2 works per
zone) costing more than Rs, One crore; Such examinatlon shall
encompass all aspects of the wo~k right from the reguisition stage
till its completion and payment of final bill,

To provide guidance in =etting up laboratories at wvarlous
stations/work sites,

To carry out perlodic survey of nmew bullding materials &
technologles coming to the market and make this Iinformation
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QA Units will function under the dinect control of the ADG comcerned,
the CE(TSY) shall exercise general supenintendence over the wonk of
these units and obtain peniodical neponts, from these wnits,

L. 5 Neccessary amendment fo CPWDP Wanual Vof TI Section 58 shall

be lssued separately.

IP.K. MATHHUR)
SUPERINTENDVING ENGINEER
(CONTRACTS £ MANUAL)

(Tasued from F.Ne. 32/1/96/SE/CM)

Copy ﬁﬂmﬁﬁiﬂ'gd to :

I, ALL Chied Engimeers in CPWD £ CE[DAZ)T, CE(DAZ)II £ CE(YBP).

f ALL SE4/SSWa/EEs/Project Managens/Director of Hoatlewlture/Dy.
Dinécton of Hoaficuftune {n CPWD and PWDP DPelhi Adminlétration.

3 Ministry of Uaban Affairs € Employmen (W-3 Section), MNirman
Bhawan, New Defhi (? copies).

4 Chief Contholler of Accounts, Min. of UALE, Nixman Bhawan,
New Delhi (7 Copies). :

"5 Engineen-in-Chief, Axmy Headguartens, E-in-Cs Branch, Kashmin
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& Chied Engineer (Env., £ Forestsl Civid Construction Unit Mo,

Env. £ Forests, Tth ffoon CGO Complex, Parayawaran Bhawan,
Ledni Read, New Defhi - 110 003.

7 Chied Techrnical Examiner, Central Vigifance Commisalon, 10-A
Jamnagar House Hutments, New Debthi.

g Engineenr Member, UDefhd Pevelopment Authority, Vikas Sadan,
INA, New Delhi - 110 023,

g Suptd. Engineer, Delhd University Defhi - 110 007,

12 i_up-td. 'rt_g_inzu. Engineening Seavice Pepdt. ATIMS, Ansand Nagax,

el Delhi. '

11 Chief Engineer, Andaman £ Nicohar Admeistaation, Poxt Blain,
Andaman,

12 i:f;,r'+ Commdissioner, Treome Tax Range 13, Contractons Cincle,

Room No. 222, CR Bidg., T1.P. Estate, New Delhi.

13 Arbitnation Celf, M/fo, UALE, Janpath Bhawan, &th Floox, Janpath
New Pethi - 110 001,
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